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Summary of April12, 1999 Faculty Senate Meeting
CALL TO ORDER
APPROVAL OF THE MINUTES
ANNOUNCEMENTS
1.
Call for Press Identification
2.
Comments from Chair McDevitt
3.
Comments from Interim Provost Podolefsky
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING
NEW BUSINESS
Policy on Make-up Work and Missed Classes
De Nault moved (Isakson seconded) to calendar the Policy on Make-up Work and Missed
Classes which includes the request for changes in the Policy on Make-up Work and Missed
Classes. Motion carried. Calendared as 717.
De Nault moved (Bowlin seconded) to docket in regular order. Motion carried. Docketed as
item 635.
Student Academic Grievance Policy
De Nault moved (Isakson seconded) to calendar the Student Academic Grievance Policy.
Motion carried. Calendared as 718.
De Nault moved (Cooper seconded) to send the Student Academic Grievance Policy to the
Educational Policy Commission. Motion carried.
OLD BUSINESS
Report of the Reconciliation Committee/Policy on Nondiscrimination
The motion to send the nondiscrimination policy with the approved amendment back to the
Faculty Senate representatives to take back to the University Reconciliation Committee
carried. The amended motion is as follows: No person shall, on the basis of race, color, sex,
age, disability, veteran status, religion, national origin, sexual orientation, or on any basis
protected by federal and state law, be excluded from participation in, denied the benefits of,
or subjected to discrimination in employment, or any educational program, or activity of the
University.
Report of the Senate Strategic Planning Committee
The motion that the Faculty Strategic Planning Committee Report be approved and
forwarded to the University Reconciliation Committee and President Koob for serious
consideration carried.
Report from Intercollegiate Athletics Advisory Council
Isakson moved (Countryman seconded) to receive the Report from Intercollegiate Athletics
Advisory Council.
De Nault moved (Isakson seconded) to amend to add the proposed Policy for Make-up Work
and Missed Classes to Calendared Item 717, Docketed Item 635 and to calendar the revised
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Mission Statement. The revised Mission Statement for the Intercollegiate Athletics Advisory
Council was calendared as Calendar Item 719. Motion carried.
The main motion to receive the Report from Intercollegiate Athletics Advisory Council
carried.
Report on Interinstitutional Library Committee
McDevitt asked Barbara Weeg to update us on the Interinstitutional Library Committee at
the next Faculty Senate meeting.
Meeting was adjourned at 5:08 p.m.
DRAFT FOR SENATOR'S REVIEW
Minutes of the University Faculty Senate Meeting
April12, 1999
1544

PRESENT:

Kenneth Basom, Michael Blackwell, Bud Bowlin, David Christensen, Carol Cooper,
Lyn Countryman, Kenneth De Nault, Hans Isakson, Jim Jurgenson, Suzanne
McDevitt, Lauren Nelson, Chris Ogbondah, Dean Primrose, Tom Romanin, Laura
Terlip, Barbara Weeg.

ABSENT:

Ira Simet, Richard Utz, Katherine van Wom1er, Shahram Varzavand.

CALL TO ORDER:

Chair McDevitt called the Senate to order at 3:18p.m.

APPROVAL OF MINUTES
1.
Basom moved (Nelson seconded) that the minutes ofMarch 22, 1999 be approved.
Minutes of March 22, 1999 were approved.
ANNOUNCEMENTS
1.

Call for Press Identification: None present.

2.

Comments from Chair McDevitt: Chair McDevitt apologized for the change in meeting time
of the March 22, 1999 Faculty Senate meeting. The meeting was delayed one hour because
of a request by the candidate for Provost, Michael Marsden, who felt that it was important
that members of the Faculty Senate have the opportunity to attend his presentation and have
the opportunity to evaluate him as a candidate. Chair McDevitt regrets that more extended
notice was not provided.
Chair McDevitt commented on the importance of the institution and to keep in mind that the
use of a group such as Faculty Senate is not as important in times when leadership is
reasonable as when leadership is unreasonable. These institutions are most important when
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there are great gaps in leadership. McDevitt stated we have to nurture the institution during
the times when it is less important so that it is strong during the times it is really needed.
Isakson introduced his replacement for next year on the Faculty Senate, Professor Dan
Power from the Department of Management.
3.

Comments from Interim Provost Podolefsky: Interim Provost Podolefsky wanted to clarify
the intention of the charge regarding the various policies that have been under review this
year as stated on page 8 ofthe Faculty Senate minutes of3-22-99. Podolefsky wanted to
clarify that the charge regarding the revision of policies is to review the policies if necessary.
Chair McDevitt commented that she attended the Educational Policy Commission meeting
and there was a long discussion concerning this issue. McDevitt believes there was a
consensus that the EPC's task was to review the policy and reformat in the absence of
problems.
Interim Provost Podolefsky added that if the EPC were to reformat they might want to work
with Mike Mixsell because they are looking for some consistent formats across the various
policies.

NEW BUSINESS
Policy on Make-up Work and Missed Classes
De Nault moved (Isakson seconded) to calendar the Policy on Make-up Work and Missed Classes
which includes the request for changes in the Policy on Make-up Work and Missed Classes. Motion
carried. Calendared as 717.
De Nault moved (Bowlin seconded) to docket in regular order. Motion carried. Docketed as item
635.

Student Academic Grievance Policy
Chair McDevitt distributed a handout on Student Academic Grievances as stated in the Student
Handbook to be reviewed along with the memo from Aaron Podolefsky, Interim Provost concerning
the Student Academic Grievance Policy for undergraduates.
De Nault moved (Isakson seconded) to calendar the Student Academic Grievance Policy. Motion
carried. Calendared as 718.
De Nault moved (Cooper seconded) to send the Student Academic Grievance Policy to the
Educational Policy Commission. Motion carried.
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OLD BUSINESS
Report of the Reconciliation Committee/Policy on Nondiscrimination
Barbara Weeg, a Faculty Senate representative to the University Reconciliation Committee,
presented the University Reconciliation Committee's recommended revision of the UNI Policy on
Nondiscrimination to the Faculty Senate for consultation.
Isakson moved (De Nault seconded) that the Nondiscrimination Policy proposed by the Faculty
Senate's representatives to the University Reconciliation Committee be endorsed by the Faculty
Senate and sent forward to the University Reconciliation Committee.
Cooper asked how this policy differed from the old one.
Nelson stated that it is quite different in that this is a concise policy statement whereas the old one
was quite a lengthy document in which the policy statement was somewhat hidden.
Isakson moved (De Nault seconded) to amend the statement to insert "federal and state" before the
word "law" to read as follows:
No person shall, on the basis of race, color, sex, age, disability, veteran status, religion, national
origin, sexual orientation, or on any basis protected by federal and state law, be excluded from
participation in, denied the benefits of, or subjected to discrimination in employment, or any
educational program, or activity of the University.
De Nault stated that this issue was addressed in the University Reconciliation Committee.
De Nault added that he believed the interpretation was that the University of Northern Iowa is state
property and is thus exempt from municipal, local, and county laws and is subject to state and
federal laws. De Nault did support the amendment, however, because it makes the statement more
clear to the general public.
Terlip asked for clarification about why city and municipal law is excluded from the policy.
Isakson stated that it is because the University is exempt from city and municipal code as an agency
of state government.
The motion to include the words "federal and state" in the proposed revision of the
Nondiscrimination Policy carried with 8 in favor and 4 opposed.
Discussion continued on the original motion to recommend the approval of the changes to the
University Reconciliation Committee.
Bowlin had a concern about the portion pertaining to disability, "No person shall, on the basis of
.... disability, ... be excluded from participation in, denied the benefits of...". Bowlin questioned
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whether a person who had a mental disability could be denied the benefits of a certain program
because they couldn't reasonably participate in the program. Bowlin's concern is that the way the
policy reads, UNI cannot deny participation. Bowlin questioned whether there are any bounds that
would be common sense bounds.
De Nault agreed with Bowlin in terms of the common sense approach to reading the statutes.
De Nault stated that he brought this same issue up to the University Reconciliation Committee and
was told that those issues were defined by law. It is De Nault's understanding that the term
"disability" in the policy statement is in accord with Federal definitions.
McDevitt asked whether the Senate should ask Tim McKenna to come to the next meeting to
address the legal questions being posed.
Mike Mixsell, who helped implement the American Disabilities Act on campus, stated that the
American Disabilities Act in Section 504 of the Rehabilitation Act is very clear about what
constitutes reasonable accommodations for disabilities. Mixsell did not think these statements were
in conflict at all. What is not written there is that the definitions are contained in another statute.
Isakson moved to insert the word "solely" before the clause "on the basis of race ... " in the first line
of the policy statement. No second.
Bowlin had a concern with the wording concerning " ... or on any basis protected by law ... " Bowlin
stated that our policy would not allow us to discriminate based on any type of disability, it does not
state by any disability or definitions in the law. Bowlin stated that, according to him, the wording is
not acceptable.
Terlip said that she read the statement with a different emphasis. Terlip interpreted it that these are
things that are emphasized with the assumption that if something else is added that is protected by
law, UNI will comply with that.
Bowlin asked why any of it should be listed if that is the case.
Cooper replied that, for instance, someone who is a Vietnam veteran needs to see clearly that he or
she is protected.
De Nault stated that he agreed with Bowlin but that the committee believed it was very important to
have certain issues enumerated.
Nelson commented that the committee did consult with the University lawyer, who did not have any
problem with it. Nelson added that this policy is very similar to policies that you would see at a
large number of universities.
Jurgenson noted that if it was not true that only items listed were protected by law, then maybe a
way to resolve the conflict would be to state it "or on any other basis protected by law".
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Terlip moved (De Nault seconded) that the word "other" be added to read as: No person shall, on
the basis of race, color, sex, age, disability, veteran status, religion, national origin, sexual
orientation, or on any other basis protected by federal and state law, be excluded from participation
in, denied the benefits of, or subjected to discrimination in employment, or any educational
program, or activity of the University.
Discussion followed. Nelson stated that it was the intent of the committee to have the word "or"
because there is an issue concerning sexual orientation where it isn't explicitly covered either by
Federal or State law. Nelson stated that Winston Burt said it was covered by case law.
Weeg, as a committee member, asked what the concern is other than changing words.
Bowlin replied that the policy is so wide open. He does not see anything wrong with the intent but
is concerned about what will happen down the road because it is so wide open.
Terlip stated that there are definitions of these terms in the law and did not see why we were trying
to rewrite the law. Terlip believes that she felt that Bowlin's statement says that there is an issue
with trying to make UNI a more open, hospitable place.
Isakson spoke in favor of adding the word "other" to the nondiscrimination policy.
The motion was defeated (5 in favor, 7 opposed) to amend the nondiscrimination policy by adding
the word "other" to read as follows: No person shall, on the basis of race, color, sex, age, disability,
veteran status, religion, national origin, sexual orientation, or on any other basis protected by federal
and state law, be excluded from participation in, denied the benefits of, or subjected to
discrimination in employment, or any educational program, or activity of the University.
The motion to send the nondiscrimination policy with the approved amendment back to the Faculty
Senate representatives to take back to the University Reconciliation Committee carried (9 in favor, 4
opposed). The amended motion is as follows: No person shall, on the basis of race, color, sex, age,
disability, veteran status, religion, national origin, sexual orientation, or on any basis protected by
federal and state law, be excluded from participation in, denied the benefits of, or subjected to
discrimination in employment, or any educational program, or activity of the University.

Report of the Senate Strategic Planning Committee
Professor J. Phillip East presented the Report of the Senate Strategic Planning Committee. East
reported that the Strategic Plan Faculty and the Strategic Planning Committee met to formulate
suggestions on how to revise the current Strategic Plan and the planning process. It is the
committee's understanding that the University reports to the Regents on the Strategic Plan each
November and that next year is the last year that the current planning process is active. East
reported that the committee will need to make revisions to the planning process during this next
year if any are to be made. The committee recommends that the current plan and planning process
be simplified as much as possible. The committee decided that the following ideas should be
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considered: the plan should be brief, useful, and seen as useful. It should also represent what we do,
including both general continuing goals as well as initiatives in which change might occur. The
plan should be guided by a single University planning committee as opposed to multiple
representative bodies, there should be established criteria for including items in the plan or process
and that these criteria should be adhered to.
East stated that the committee does not make any recommendations specifically about the new plan,
but they are interested in discussion early next fall so a new planning process might be implemented
and used to develop a new plan next year.
Isakson moved (Romanin seconded) that the Faculty Strategic Planning Committee Report be
approved and forwarded to the University Reconciliation Committee and President Koob for serious
consideration.
Discussion followed.
Romanin commended the Faculty Strategic Planning Committee for their work and thanked them
for their recommendations.
Nelson, Faculty Senate representative to the Faculty Strategic Planning Committee, commented that
some of the key themes the Faculty Senate might want to focus on are: (1) University level goals
included in the University Strategic Plan should be goals that address more than one constituency
within the University; (2) if a goal can be implemented within one college or single unit, it would be
best to implement that within that unit's own strategic plan; and (3) it is important to identify
problems associated with how budgeting relates to the strategic plan. Nelson stated that she felt
very positive about the completed report. Nelson thanked Professor East for the extensive work he
put into developing this document.
Cooper asked what the difference was between the UPC and what the Faculty Strategic Planning
Committee are doing now as a committee.
East replied that there is currently a Faculty Strategic Planning Committee, a Faculty Reconciliation
Committee, each college may have a strategic planning committee, other divisions within the
University could have their own planning bodies. The process would be that these groups submit
things to the University Reconciliation Committee. The University Reconciliation Committee
would then consider the submissions and the flow of information would go back through these
groups. That is not currently happening nor is there open debate concerning this.
Cooper asked where the Faculty Senate would fit in with respect to this new committee.
East replied that in the proposed process, anyone who wished to submit something to the University
Planning Committee could do so.
Podolefsky commented that in the original Strategic Plan, there was a university-wide strategic
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planning committee, then a rewriting committee, and then various constituency groups, and then
submission back to the Reconciliation Committee. There was originally a university-wide
committee. What happened is that various committees were spun off to rewrite.
Podolefsky then asked East whether the goals he referred to when discussing the document included
both goals and sub-goals because at present there are only four, fairly general goals highlighted in
the strategic plan.
East replied that the sub-goals referred to were more specific.
De Nault stated that initially one problem was that we had the goals and then the progress indicators
came out later.
East stated that goals are broad and seldom change. Goals describe the total functioning of the
University. There needs to be some mechanism for addressing change which would be through
initiatives. Only university initiatives should be included in the university plan.
The motion that the Faculty Strategic Planning Committee Report be approved and forwarded to the
University Reconciliation Committee and President Koob for serious consideration carried.

Report from Intercollegiate Athletics Advisory Council
Dr. Thomas Berg, Chair of the Intercollegiate Athletics Advisory Council, reported on the
Intercollegiate Athletics Advisory Council. The Intercollegiate Athletics Advisory Council works
with the athletic director, the NCAA faculty representative, students, and athletic teams on campus.
Some of the responsibilities of the Intercollegiate Athletics Advisory Council consist of the
following: In the fall, faculty members, P & S members, and other non-student members on the
committee split the responsibility to visit with each athletic team on campus and visit with the
students on these teams informing them of the University's expectations of them as athletes; and
they are given a contact person with the IAAC. During the semester prior to the athlete's
graduation, each student athlete is interviewed by someone from this group. The IAAC tries to
meet with new coaches when they are hired. An agreement has been reached with the athletic
director this year that a member of the IAAC will always serve on the search committee for head
coaches. The athletic academic advisor has been informally included in the meetings of the IAAC.
The IAAC is recommending in their mission statement that this be made permanent. The NISG
representatives on the committee have helped create a process whereby continuous student
representation on the committee will be ensured.
Berg reported that the IAAC is making two recommendations to the Faculty Senate: 1. Revise the
Missed Class and Make-up Work Policy and; 2. Seek approval for the revised Mission Statement.
Cooper emphasized how important it was for the faculty to be included on search committees for
head coaches and stressed the importance of faculty having input in the choice of the faculty
representative to the IAAC when that time arrives.
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Isakson moved (Countryman seconded) to receive the Report from Intercollegiate Athletics
Advisory Council.
De Nault moved (Isakson seconded) to amend to add the proposed Policy for Make-up Work and
Missed Classes to Calendared Item 717, Docketed Item 635 and to calendar the revised Mission
Statement. The revised Mission Statement for the Intercollegiate Athletics Advisory Council was
calendared as Calendar Item 719. Motion carried.
The main motion to receive the Report from Intercollegiate Athletics Advisory Council carried.
Report on Interinstitutional Library Committee
McDevitt asked Barbara Weeg to update us on the Interinstitutional Library Committee at the next
Faculty Senate meeting.
Terlip asked how faculty assessments are being revised.
Podolefsky replied that the student assessment instrument is part of the contract between United
Faculty and the Board of Regents. After receiving a request by United Faculty to revise the
instrument and its administration, the Provost charged a committee consisting of three members
appointed by United Faculty, three members appointed by the Board of Regents, and three members
appointed by Student Government to proceed with this process. Podolefsky stated that the
committee was formed to see if it is technically possible to implement student assessment
instruments via the web (with security measures in place). The committee is seeking some faculty
volunteers, preferably tenured faculty, to find out if there are any differential effects when students
complete assessments via the web. Podolefsky stressed that there was not a plan currently in place
to administer student assessments via the web. Rather, the committee wanted to gauge whether it
was technically feasible to do so. Podolefsky pointed out the advantages of using such a system.
For instance, it would save a huge amount of secretarial time, reduce processing time for the
assessments, and allow students to type in their comments in a secure and anonymous way.
Podolefsky concluded by saying that before such a system would be implemented, we would have
to see if it was something that the faculty would want to adopt.
Primrose moved (Ogbondah seconded) to adjourn.
Motion carried.
Meeting was adjourned at 5:08p.m.
Prepared by Debra Laneville and Kent Sandstrom
Kent Sandstrom
Senate Secretary

